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About Sagri

Our mission: Creating Value by Visualizing Farmland
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Sagri is a Japan-based AgriTech startup providing satellite-powered soil, water, and 
farm monitoring solutions that drive sustainable agriculture through data and AI



Paddy Water Monitoring (1)
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Sagri has been developing field-level paddy water analysis technology using satellite and 
weather data, enabling scalable Alternate Wetting and Drying (AWD) monitoring and 
methane (CH₄) reduction through better water management
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Features

The system integrates real-time observation 
data obtained from satellites and ground 
sensors in an advanced manner.

Applications

• Notification of optimal irrigation timing 
according to the rice growth stage

• Support for water management to reduce 
methane emissions

• Forecasting regional water demand

Background

Rice cultivation faces challenges such as the risk 
of water shortage caused by climate change and 
the environmental impact of methane emissions 
from paddy fields.

Paddy Water Monitoring (2)



Business Structure in Philippines
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National Irrigation Administration (NIA) Central Office

Regional NIA Offices

Proper irrigation and
water resource management

Shift in farming practices 
(introduction of AWD) 

Farmers

Agriculture enterprises,
cooperatives

Carbon Credit buyers

Irrigators Association (IAs)

Water management 
system operation

Support for optimizing irrigation 
operations via water level 
detection for paddy fields

JCM Credit
（AWD）

Proceeds from carbon credit sales to farmers
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We plan to apply Japanese advanced technologies in public institutions and carbon credit methodologies

Promote and support the adoption of satellite- and process-based irrigation and 
water resource management services by relevant ministries and organizations.
Promote the development of advanced methodologies for the JCM—such as model-
based quantification and satellite data utilization—to enable projects across wider 
agricultural areas.



Partnership with NIA and PhilRice
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This sustained partnership among PhilRice, 
Sagri Co. Ltd., and NIA seeks to harness 
innovation in remote sensing and modeling 
technologies to improve water management, 
boost agricultural productivity, and ultimately 
uplift the lives of Filipino rice farmers.
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