TAISEI

For a Lively World

To create a vibrant environment
for all members of society
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[TAISEI VISION 2030]
Achievement Plan

/ Medium-Term Business Plan
(2024-2026)

I . Medium- to Long-Term Vision [TAISE] VISION 2030] Taisei Corporation SEIWA RENEWAL WORKS CO., LTD
I . Assumptions of [TAISE] VISION 2030] Achievemnent Plan Taieel Rotec Corporation Taisei-Yuraku Real Eslale Sales Co., Lid.
CONTENTS Talgei-Yuraku Real Estate Co., LId  TAISEI HOUSING CORPORATION

IIl. [TAISE] VISION 2030] Achievement Plan
(T . ] TAISEI U-LEC Co., Ltd. Salohide Corporation, and ofhers
IV. Medium-Term Business Plan (2024-2026) TAISE] SETSUBI Co.. Ltd




T-eConcrete®/Carbon-Recycle

Hustration by Sho Fujita
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Our Carbon-Recycled Concrete, prepared with calcium
carbonate produced by reacting calcium with CO2 captured
from the atmosphere and the exhaust gases, as well as a
large amount of ground granulated blast furnace slag, an
industrial by-product, has achieved carbon-negative status.

Ordinary concrete

T-eConcrete / Carbon-Recycling 55
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Japan's first Zero Carbon Buildings

TAISEI

For a Lively World

The Taisei Group Next-Generation Technology Research Institute
in Satte City, Saitama Prefecture

‘ | - Rendering of the completed building# s
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Decarbonization Technologies
for Each Phase of Construction

TAISEI

. For a Lively World
| . Zero Carbon Design: < I_@
Reducing CO, Emissions in the Procurement Phase: Selection of % ° :gﬂg%
Materials that Do Not Emit CO, SRR = Iﬂiﬁ@;@ f co: ]
— Ly — *j::'..-j_:x.._ﬁ_#.-l-h_.l L, =
e T-eConcretee L EFDS - gfi:ﬁgﬁ — g "‘:‘g
e T-Carbon Mixing ﬂ 2% w"'iji'_ I_I &
e Use of wood materials that fix CO: Procurement Construction Operation Repair Demolition
CO2 emissions throughout the life cycle of the building
(circle size indicates degree of CO2 emissions in that phose)
Il. Zero Carbon Construction: _ _ _
_ _ , Pre-construction Construction After handling-over
Reducing CO, in the Construction Phase
e TSA: TAISEI Sustainable Actione, Environmental Impact Reduction
. ! ‘one Vi P Het 4 . . X N Scope 1 4 N
iviti cope 5 upstream - (0)
Activities o ) ] ) ] Procurel:;nent gf materials 0.1 5Mt(|5:2|2)(2'9 /0) SCO'?;; (I\c/llowegcream)
e "ZEB Ready" certification obtained for temporary worksite office 1.7Mt-CO2 . '(63 t4'o/ )2
o ' iSSi - (32.7%) Scope 2 0.0
System to Measure and Aggregate Worksite CO2 Emission Data T ) G, el T i) 0.05Mt.CO (1.0%) (electricity & fuel)
CARBONe / Watch \_ Y, (Electricity/steam) \_ Y,
: . During construction
Ill. Zero Carbon Operation: During construction (Scope 2)
Reducing CO, Emissions in the Operation Phase: TAISEI Total (Scope 1) 1.0%

2.9%

Management of ZEB
e Newly constructed ZEB
e Green Renewal ZEB
e Net Zero Energy Factory (ZEF) Pre-construction__,
e Zero Energy Houses (ZEH) (Scope 3 UDS’;?;T/)
e Zero Energy House Apartment Buildings (ZEH-M) P

After handling-over
(Scope 3 downstream)

63.4%
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1. Easy Energy Assessment
e Quickly evaluate the building's energy usage

2. Carbon Footprint Analysis
e Understand the current state of CO2 emissions

3. Issue Identification and Energy-saving Measure

Selection
e Extract key issues and focus on targeted energy-saving

strategies

4. Simple Implementation:
e Introduce easy improvement methods
e That can be started without specialized knowledge
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materials using rice straw
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Taisel,

We don’t just build buildings.

We build trust,

We build solutions,

We build a low-carbon future — together.

I'm really looking forward to speaking with you.
Let’s connect in person.
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Plan:

EMS implementation plan
of the Head Office and
branches

TSA

Management review, Group-wideo activities to reduce environmental impact Ted;m dg‘ﬂdap':lgln;da{m
Improvement of activities . : deployment, Effort related to
). TAISEI Sustainable Action *._environment protection
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